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A Winter City Searches for
Keys to Diversification

By Jack Royle

Sault Ste. Marie, Ontario (pop.
80,000) and its hinterland munici-
pality, Algoma Region, have
launched themselves into a vigor-
ous search for plans and options
that will:

Even out the humps and bumps

that result from being too de-

pendent on a few big industries;

Give the city, the Region and
their citizens greater control
over their future;

Establish Sault Ste. Marie as a
leader among cities and towns
looking for “northern solu-
tions”. Problems of resource-
based communities (and na-
tions) promise to become more
difﬁcull in a “technology driv-
en” world rushing towards the
21st century that is forecast to be
volatile and unpredictable as
well as exciting;

Improve the “quality of life” for
the citizens; more attention to
enrichment in cultural areas
and aesthetics, better planning

o improve comfort and conve-
nience,

In the past five years, Sault Ste.
Marie civic and business leaders
ave gwen thousands of “person
ours™ in hundreds of meetings
rying to arrive at best p0q51b]e
ong and short term plans for the
City. Speakers and consultants
Were brought in. Civic leaders
travelled the continent seeking to
taD into the experiences and ideas
of others as presented at confer-

ences and workshops. I spent two
days in Sault Ste. Marie early this
summer and was given a cram
course on all these activities by
Ald. Tom Gillespie, a tireless and
genial guide who cares very much
about every detail of his city.

Tom Gillespie thinks most Sault
Ste. Marie leaders are now con-
vinced of the
vital impor-
tance of long
and short
term
planning if
the city is to
have a stable
and hopeful

Ald. Gillespie
future. They have found that few
conferences or seminars are paying
much attention to the plight of
northern and resource-based cities

and towns; also that experiences
and ideas of other cities are impor-
tant and useful to know about but
not as important as to understand
thoroughly and intimately “your
own strengths and weaknesses, and
then to fire ahead and build on
your strengths.” One other thing is
increasingly obvious -- the abso-
lute necessity to diversify economi-
cally to the greatest possible extent
and as quickly as possible.

What are Sault Ste. Marie's
strengths, in addition to its setting
in a natural paradise amidst some
of the world’s largest and most
beautiful lakes, its crystal clean
water and air, abundance of fish
and game, and its encircling wil-
derness offering opportunity with-
in minutes for every variety of out-
door pleasure and recreation?
cont'd on page 3

LCWA New Address

The Livable Winter City Asso-
ciation now has a new mailing ad-
dress, which is:

Box 5130,
Station A
Toronto, Ont.
MS3SW 1N4

The Organization also has its
own new national offices located
on the fifth floor of the Faculty of
Architecture, University of Toron-
to, 230 College St., Ont. M5S 1ALl.

Annual Meeting Date

Plan to attend the annual meet-
ing of LWCA. It will be held in a
committee room at Toronto City
Hall and will begin at 6:00 p.m.
November 24. The business meet-
ing, at which new officers will be
elected and other.important mat-
ters dealt with, will be followed by
a wine and cheese reception.

Features to Look For. . .

President’s Overview.............. Page 6
Plug-In Clothing -- The Way of
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Breathe
New

Life
IntoOld
Towns

Many small and medium sized communities are now experiencing the demise of
their downtown core. This is usually brought about as a result of the increase in suburban
housing and shopping developments or a community’s dependence on a single industry
experiencing difficult times.

Hallmark Designed Communities specializes in developing and implementing plans
for the revitalization of community cores experiencing urban decay. Our designed
communities bring old towns back to life by combining municipal facilities + libraries, health
centres, and offices with new shopping and cultural facilities such as theatres or auditoriums.
The result is a rejuvenated downtown core with a central focus, a truly livable and vibrant
community.

Our ability to design a business plan that bring together financing through joint
ventures between resource companies and governments enables us to develop, implement
and manage these new facilities to the betterment of the entire community.

We also plan, design and implement new communities required to service the needs
of resource corporations engaged at remote locations.

Whether it’s the rejuvenation of an old town or the birth of a new town, Hallmark
Designed Communities has the knowledge, the experience and the ability to make it work.

nu A Division of Hallmark Hotels Limited.
Ha"mark 45 Charles Street East,

N Designed Communities  Toronto, (416) 964-9191
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cont'd from page 3

chain of fast-
food restau-
rants, agitat-
ed for and
then gave
leadership to
an umbrella
agency
named,
“Algoma Recreational Develop-
ment Council. Aims of the organi-
zation were to coordinate tourist
promotion, give leadership to con-
servation efforts, seek out new tour-
ist attractions by developing histor-
ical and geological interest points,
to create an ‘area image' and to
work at making tourism a year-
round rather than seasonal busi-
ness. The industry rallied behind
the council and several important
new projects evolved from it in-
cluding the successful 'Snow-mo-
bile Algoma’, the creation of linked
and groomed snowmobile trails ex-
tending for some 1,000 kilometers.

Also in the "70's Fenco manage-
ment consulting firm was retained
to  prepare an  ’Industrial
Opportunities Report’, to consider
avenues that might help the city
and area to achieve greater eco-
nomic diversity.

In time, Hilsinger built the Wat-
er Tower Inn on Great Northern
Road in the city and joined actively
in the discussions as to possible fu-
ture directions for the city. In June
1982, he and Frank Sarlo were ap-
pointed by city council to head up
a group called the Economic De-
velopment Advisory Board that
had been in existence but not par-
ticularly active. The need for ac-
tion arose from the growing feeling
the city’s economy was stagnating.
That the city had 'shunned diversi-
fication over the years’ and that a
global recession was in progress.

The Board swung vigorously
into action. First it added promi-
nent business and community
leaders to its own group to create a
board of 14 members. Then by
naming a battery of “Think Tank”
committees, it reached out into the
community for the best available
people in all walks of life who
would take on leadership responsi-
bility.

Jim Cayford, Regional Director
of the Great Lakes Forest Research
Centre accepted chairmanship of a
Research Committee that included
eight leading scientists and
researchers. This committee un-
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dertook to brainstorm means that
might be used to make Sault Ste.
Marie into a leading “Canadian re-
search centre”.  Ted Bothwell
headed a committee of five to simi-
larly look into the health and pros-
pects of the forest industry group;

James Fitzpatrick of James
Fitzpatrick Industries Ltd. took on
the 'Manufacturing and Small
Business’ area, with a committee of
SiX.

Eileen Sarich had some 14 mem-
bers in her committee tackling
‘Arts and Culture’; Paul Chapin,
executive director of Plummer Me-
morial Hospital headed the
‘Health’ committee with ten mem-
bers; Jack Cameletti, Director of
Education of the Separate School
Board, chaired the seven-member
‘Education’ committee and Harvey
Snyder, the ‘Sports’ committee. In
all, 75 community leaders took part
in the exercise as leaders.

“Never before had such a dy-
namic team of individuals been as-
sembled in this city. We were all
committed to a major task and the
speed and dedication with which
this group acted was indeed im-

pressive,” the Board report stated.
Tourism was not included because
a special organization “H.AT.S.”,
(Hospitality and Tourism, Sault
Ste. Marie) had been created the
year before and given a mandate to
bring all interested groups under
one umbrella to promote tourism
more effectively.

The committees were given four
months to act as think tanks, ana-
lysing “all dimensions of opportu-
nity, regardless of practicality’,
then rating them as to practicality,
and finally priorizing them. After
four months a ‘Grass Roots Fo-
rum’ would be held to which all in-
terested citizens would be invited
and the committees would submit
their reports. The citizens would
be asked to comment and offer ad-
ditional ideas and suggestions.

On June 17 and 18, 1983 the
Grass Roots Forum was duly held.
The suggestions and ideas put for-
ward by the committee were so nu-
merous it was difficult to tabulate
them all and adequately pnor:ze
them. The second day of the Fo-
rum’ consisted of a seminar with
visiting speakers. These included
cont'd on page 5
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velopment Corporation’ for the
present, the plan is that the two will
be brought together in time, to in-
crease the effectiveness of both.

Representations of the Econom-
ic Development Advisory Board
repeatedly called attention to the
desirability of building up the im-
portance and effectiveness of the
institutions of higher learning,
Algoma University and Sault Col-
lege. In several reports it was
pointed out that these could make
important contributions in the are-
as of research, social policies, and
industrial diversification.

The Sault’s Finnish minority has
had a constructive effect on the life
of the city far beyond its numbers.
By example and persuasion, the
Soo Finnish club has led the way
in building cross-country skiing
into perhaps the most popular
sport in the city and area with more
than 6,000 participants.

Cross-country skiing is not just a
winter activity. Visiting the Fin-
nish-operated Hiawatha club with
Ald. Gillespie as guide, I met Kitty
Dustin who was teaching cross-
country to one of her pupils in the
third week in June. Both were
wearing ‘roller-skis’ and practising
on stretches of little-used highway.
In winter months, Kitty operates a
‘Skivan’ which moves from school
to school, loaded with skis, boots
and poles, to permit Kitty to give
skiing instructions to students in
grades 5 and 6.

The Finns have also made a key
contribution to industry diversifi-
cation. Tom Gillespie's son-in-
law, Wayne Gartshore, through
Finnish contacts, learned about
improved methods for growing tree
seedlings. Finnish industrialists
sent their representatives to Sault
Ste. Marie to instruct Gartshore on
their technology and provided nec-
essary equipment for a large-scale
tree nursery producing millions of
seedlings each year. These are sold
to forestry firms and government
agencies. Gartshore’s company is
said to be one of the most ad-
vanced coniferous nurseries in
North America.

The city has seen to it it is well
equipped with physical plant to
handle any number of small new
industries -- water and sewage
treatment facilities are new, up-to-
date and have surplus capacity. A
large area in the west end has been
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serviced in preparation for indus-
trial and residential expansion that
may occur.

Out of the five years of arguing
and scheming have come dozens
of ideas, proposals and dreams and
with aggressive leadership, who's
to say some of them won't be real-
ized. Like: a ‘Winter/Garden
Galleria’ in the heart of downtown
embracing the Algoma Central
tour train station; a ‘recreation
corridor for skiing, running, bik-
ing, extending the length of the
water front’; an internal canal sys-
tem (fed by water from Lake Super-
ior) bringing marine recreation
into the downtown area -- gondola
rides past urban villages in sum-
mer, converted to skating in winter;
a convention centre cum hotel

complex with built-in arts and cu]-
ture features; a world-class north-
ern research facility; a world-clasg
botanical gardens featuring north-
ern species....

Sault Ste. Marie may be a me-
dium-sized city, but it is big enough
and bold enough to think ‘world-
class’. And it has made some impoy-
tant progress towards unlocking the
secrets of diversification -- It has dis-
covered that long and short range
planning are essential: that the entire
community can effectively and useful-
ly be involved and that dollars alone
are not enough; ‘Amenities’ are also
most important. The city must be
seen by the citizens as ‘the best place
in the world in which to live’ in every

respect. (g

PRESIDENT’S OVERVIEW
Things Local Chapters Can Do

by Xenia Zepic
National Presient

Necessary for the success of any
organization including the Livable
Winter City Association, is to have
a strong grass root connection and
support. This could be achieved,
primarly, through the network of
local chapters actively involved in
the life of the community.

The question has been asked:
what must local chapters do to be
effective in influencing changes in
attitudes and municipal policies
with regard to living in our north-
ern latitudes? The methods and
means will vary reflecting the local
economy, social and cultural indi-
viduality.

Here are some thoughts on types
of activities the chapter may
choose to undertake in order to
gain recognition and improve the
community’s viability and
livability.

The local chapter should:

- Initiate discussions and exchange
of ideas between various groups
with vested interests in the com-
munity. This could be achieved
through seminars, workshops,
conferences and public meetings.

- Select one or more projects to be
implemented within the commu-
nity with the aim of improving
the quality of life during the win-
ter season. It could be a tree
planting program, establishing a
cross-country ski trail, or organ-
izing an exhibition of children’s
drawings on a theme of winter.
Through demonstration projects
which are initiated and realized
by the whole community, the
positive changes in attitudes and
physical environment would be
easier to achieve. Small interven-
tions, when successful, will be
much more effective than the
grandioses schemes which re-
quire large funding and commit-
ment over a long period of time.
The information on the state of

the art in the areas of housing

transportation, recreation, social
policies and new technology an
the exchange of ideas between

cont'd on page 7
























